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4. MAEKET: AN ESTIMATE OF THE CONSUMPTION OF STEEL IN
INDIA
Modern experience shows that, due to the technological
conditions of steel production, a steel works, to be commercially
successful, must be set up on a large scale or not at all. According
to the Balfour Committee on Industry and Trade, the econo-
mical size for a steel plant in Great Britain would be a capacity
of 300,000 tons of finished steel.1 On the Continent of Europe
and in U.S.A., however, where standardized production is the
dominant note in steel as in many other branches of industry,
the size of steel plants is much larger. In so far as India is
concerned, experience in steel production is so short and
limited that we cannot fix with any degree of confidence the
minimum size for an economical plant. The Tata Iron and Steel
Company started in 1911-12 with a plant capable of producing
only 126,000 tons, but by 1916-17 it became clear that the plant
was too small to be commercially successful. Accordingly, they
extended the plant to a capacity of 400,000 tons. In 1923, the
Tariff Board, on the evidence of the representatives of steel
trades, stated that a plant with a capacity of 400,000 tons would
be economical. By 1927, however, the Tata Iron and Steel
Company found that their new plant was ill-balanced in many
directions, and that to restore the necessary balance between
the coke ovens, the blast furnaces, the steel furnaces, and the
rolling mills, the capacity of the plant would have to be raised
to 600,000 tons. The available evidence so far, therefore,
suggests that under Indian conditions a steel plant, to be
economically successful, must have a capacity of between
400,000 and 600,000 tons. Perhaps we would not be far wide of
the mark if we were to put the size at 500,000 tons.
Now, in order that the establishment and growth of an
industry under new environment may be facilitated, it .is
advantageous, if not essential, to have a sufficiently large
1 Report of the Balfour Committee on Industry and Trade, Survey of
Metal Indtts tries, p. 8.
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